
 
agenda 

 
 

Location:  2625 So. Harbor Loop Dr. (inside Bellingham Yacht Club Building), Bellingham, WA 98225  
Date/Time: August 24, 2018–10:30 AM-3:30 PM  

 
10:30-10:40 Welcome and introductions 

Approval of July meeting minutes 
Paul Clampitt, Chair 

10:40-10:55  NWSC committee reports 
Executive Committee 
Science Advisory Committee 
External Relations  

 
Alan Clark 
Ron Thom 
Tom Cowan  

10:55-11:30  Marine plastics presentation Eleanor Hines, Whatcom MRC 
Chair  

11:30-12:00 Strategic plan  Lucas Hart 

12:00-1:00 Working lunch All 

1:00-1:50 MRC reports MRC Representatives 

1:50-2:00 Northwest Straits Foundation update Caroline Gibson  

2:00-2:15 Puget Sound Partnership update Sheida Sahandy, Puget Sound 
Partnership 

2:15-2:45 Tribal partnerships discussion  Cecilia Gobin  

2:45-3:00 Business items 
MRC grants 
Ecosystem Coordinator update 
Project updates 
Marine Program Manager update 
MyCoast 
 

Staff 

3:00-3:10 Commission Handbook changes  All  



 
agenda 

 
 

3:10-3:20  Roundtable All 

3:20-3:30 Public comment  

3:30 Adjourn  

Ferry schedule for San Juans/Anacortes: https://bit.ly/2MC6Xrs   
Ferry schedule for Coupeville/Port Townsend: https://bit.ly/2N3MMzJ  
 

https://bit.ly/2MC6Xrs
https://bit.ly/2N3MMzJ
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July 27, 2018 • 10:00 AM-12:00 PM 
WebEx Conference Call 

Northwest Straits Commission meeting  
Attendees: 
Commission Members: Paul Clampitt (Snohomish-Chair), Alan Clark (Clallam-Vice Chair), Elsa Schwartz 
(Island), Jeff Taylor (Jefferson), Tom Cowan, , Christina Koons (San Juan), Karin Berkholtz (Puget Sound 
Partnership Alternate), Nate Biletnikoff (Skagit), Bob Cecile (Whatcom), Nan McKay, Cecilia Gobin 
(Tribal)  
Commission Staff: Nicole Jordan, Sasha Horst, Lucas Hart 
Others in Attendance: Caroline Gibson (Northwest Straits Foundation), Amy (Whatcom MRC intern), 
Karin Roemers-Kleven (San Juan-Alternate), Kirsten Feifel (Department of Natural Resources) 
Absent: Sheida Sahandy, Jerry Masters, Ron Thom  
 
Welcome and Introductions 
Paul opened the meeting and facilitated introductions.    
 
The minutes from the June Northwest Straits (NWS) Commission meeting were approved as written.  
 
NWS Commission - committee reports 
Executive Committee  
Alan said the committee reviewed the draft budget for FY2018-19. Two NWS Commission gubernatorial 
appointees’ terms expire in October, leaving vacant positions. Familiarity with government 
appropriations and the network of environmental interests in Puget Sound are useful skills for nominees 
to have.  
 Action: Suggestions for nominations should be sent to Lucas at hart@nwstraits.org.  

 
External Relations Committee 
Tom said the committee is working on funding strategies. Paul offered to meet with elected officials if 
needed.  
 
Net Ecosystem Improvement name change  
The Commission provided input on changing the name of the “Net Ecosystem Improvement” project to 
“Actions to Impacts”. The new name more clearly captures the variety of work MRCs carry out.  

o Motion: Tom Cowan motioned to change the name. Christina Koons seconded. The NWS 
Commission approved by consensus.  

 
Puget Sound priorities survey results 
Kirsten Feifel, Department of Natural Resources, presented on the results of a recent survey sent out to 
key stakeholders in Puget Sound gauging interest in changes in Washington’s marine waters. The goals 
of the survey were to identify common concerns, inform future priorities based on management and 

mailto:hart@nwstraits.org
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policy implications, improve linkages and coordination among partners and connect results to broader 
efforts. 
 
MRC reports  
Monthly reports for each MRC are available by visiting this link: https://bit.ly/2M0oCWk  
 
Clallam  
Alan said Pete Schroeder is the new MRC representative for tourism and recreation. The MRC is busy 
with field work and has six interns working on crabber outreach, pigeon, guillemot surveys, green crab 
surveys, Elwha Beach stewardship and kelp bed monitoring. The intern program culminates in the Intern 
Celebration August 20. 
 
Island 
Elsa said the MRC recently participated in a joint meeting with Skagit and Whatcom MRCs on July 18 at 
Padilla Bay–the agenda included presentations and discussions on the NWS Initiative Strategic Plan and 
marine debris. Forage fish surveys are starting up on Camano Island at Maple Grove and Camano Island 
State Park. Volunteers have started summer surveys for bull kelp, pigeon guillemot and eelgrass.  
 
Jefferson 
Jeff said the MRC completed their first monitoring of North Beach kelp bed on June 23. The MRC’s 
Digging for Dinner event had 43 participants. A rain garden was installed at the corner of Madison and 
Garfield Streets on June 26, in partnership with WSU Extension and City of Port Townsend. 
 
San Juan 
Christina said Jaclyn Fowler resigned from the MRC on July 10. Since the end of June more than 100 
whale wise flags have been distributed, including larger flags for land-based sites. The ecology sign is in 
the final phase of production for the Orcas Landing Project. Installation of the signs is delayed until the 
fall due to construction delays at the site. 
 
Skagit  
Nate said Rachel Best was appointed to the MRC as Morty Cohen’s replacement. Volunteers surveyed 
the kelp bed at Coffin Rocks in July.  Surveys will take place again in August and September. The Skagit 
Fisheries Enhancement Group, on behalf of the Skagit MRC, coordinated a weeding and watering work 
party at the Bowman Bay restoration site on June 22 and July 13. 
 
Snohomish 
Paul said Congressman Rick Larsen and County Executive Dave Somers visited Meadowdale Beach Park 
to review the proposed restoration plan. The MRC is working with a team to make the MyCoast App 
available statewide. The Kelp Team completed July kelp monitoring. The first day of monitoring was at 
Mukilteo, where only one bed of kelp was found of the previously documented six or more kelp beds. 
 

https://bit.ly/2M0oCWk
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Whatcom  
Bob said the MRC has a new volunteer intern, Amy Keiper, who is completing her Master’s Degree in 
Environmental Education. The MRC plans to conduct their first kelp survey for 2018 on July 31 at Aiston 
Preserve. A marine special sampling was developed for North Chuckanut Bay which evaluates bacteria 
results in the shoreline areas immediately adjacent to the mouth of Chuckanut Creek. 
 
Puget Sound Partnership (PSP) update 
Karin met with Sasha to discuss the FFY18 work plan–the goal is to have the transition between work 
plans and federal fiscal years as seamless as possible. The 2018 draft Action Agenda will be released for 
public comment on 1 September. The PSP is in the process of updating their cooperative agreements 
with EPA. Under the base award, funding for NWS Commission remains at $800,000.  
 
 Northwest Straits (NWS) Foundation update 
The NWS Foundation Board held elections at the June meeting. Anne Murphy is the new president.  
$58,000 is currently contracted out to MRCs in MRC Opportunity Fund grant funds which includes five 
internships. The Foundation Board is seeking candidates with non-profit experience for board 
membership from Island, Whatcom and San Juan counties.  
 Action: Suggestions for prospective board members can be sent to Caroline Gibson at 

gibson@nwstraitsfoundation.org.   
 
Business items 
 
Marine program manager update 
There were 41 applicants for the marine program manager position. Lucas is moving forward with career 
review phone calls followed by in-person interviews mid-August. 
 
20th Anniversary  
Sasha said a subcommittee is working on a legacy member project focused on interviewing past NWS 
Initiative members. Results from the project will be shared at the MRC Conference in November. 
 
Kelp recovery plan update   
Lucas said the NWS Commission has funding to continue working on the plan through 2019.  
 
Strategic Plan update  
Lucas is working with the Strategic Planning Committee on presenting the plan to each MRC and 
gathering input. A draft will be shared with the Commission once ready.  
 
MRC Conference  
2018 is the 20-year anniversary of the NWS Initiative. The MRC Conference is scheduled for November 
16-17, 2018.  
 Action: Those with questions on logistics can contact Nicole at jordan@nwstraits.org.  

http://www.psp.wa.gov/2018_AA_update.php
mailto:gibson@nwstraitsfoundation.org
mailto:jordan@nwstraits.org
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Public comment  
There was no public comment  
  

*The next NWS Commission meeting will be on August 24, 2018 in Bellingham* 



 
 

Executive Committee Meeting 
August 6, 2018 • 11:00am-12:00pm 

Conference call  
 
Committee Members: Tom Cowan, Paul Clampitt, Caroline Gibson  
Commission Staff/Support: Sasha Horst, Lucas Hart, Nicole Jordan 
Not in attendance: Ron Thom, Terry Stevens 
 
Budget FY19  
The committee reviewed the proposed Northwest Straits (NWS) Commission budget for fiscal year 2019. The 
committee agreed to bring the budget to the NWS Commission for approval. The committee also reviewed a 
three year budget projection which included various funding scenarios.  
 
Northwest Straits Commission Funding strategies  
Lucas continues to investigate funding opportunities and is working with the External Relations committee chair 
Caroline said the NWS Foundation is working on supplementing the MRC funding by building the MRC 
Opportunity Fund.  
 
Strategic Plan draft 
The committee reviewed the draft strategic plan prepared by Lucas. The plan is designed to provide general 
structure and guidance with room for MRCs, the NWS Foundation and Commission to develop more specific work 
plans. Lucas is gathering input and presenting the plan to each MRC. He plans to present it to the Commission at 
the August meeting and will be discussing contents with key partners.  
 Action: Those with input on the plan should contact Lucas at hart@nwstraits.org.  

 
Marine program manager update 
There were 41 applicants for the marine program manager position. Lucas conducted career review phone calls 
and in-person interviews will be held in late August.  
 
Tribal Committee  
The committee reviewed the history of the Tribal Committee in the context of the Northwest Straits Initiative. The 
committee agreed on the importance of continued relationship-building and tribal collaboration on an individual 
and project basis.  
 
Review updates to Commission Handbook  
The committee reviewed changes to the Commission Handbook and suggested some rewording.    
 Action: Nicole will make additional changes and include it in the August Commission pre-meeting packet.  

 
*The next Executive Committee meeting was moved to September 10 at 11:00 AM over conference call* 

  
 
 

mailto:hart@nwstraits.org


EPA 
Funding

State 
Match

 NOAA Kelp 
Recovery 

 Other 
Match** 

EPA 
Funding

State 
Match

 NOAA Kelp 
Recovery 

 Other 
Match** Change

Personnel
Salaries 249,423$  -$          24,681$      262,833$  -$          17,494$      6,223$      
Benefits - Calculated at 36% of salaries 89,792$    8,885$        94,620$    6,298$        2,240$      
Travel -$          

Mileage per diem, meeting space, lodging, 
ferry and other associated travel 11,100$    850.00$      11,000$    442$           (508)$        
Meals and light refreshments for NWSC and 
MRC staff meetings (8 in person mtgs, ~20 
ppl) 3,200$      2,400$      (800)$        

Total travel 14,300$    -$          850$           13,400$    -$          442$           (1,308)$    
Supplies/Equipment -$          

Office supplies, cell phones, and related 
supplies, Port Townsend office rent, laptops 16,000$    -$          2,300$        14,984$    -$          700$           (2,616)$    

Total supplies 16,000$    -$          2,300$        14,984$    -$          700$           (2,616)$    
Contractual -$          
Marine Resources Committees ($74,000 
(2018), $75,000 (2019)) 290,000$  228,000$  572,000$  298,000$  227,000$  572,000$  7,000$      
City of Bellingham (SoundIQ) 4,000$      4,000$      -$          
Redback Consulting (Website) 8,926$      2,000$      (6,926)$    

Total contractual 302,926$  228,000$  -$            572,000$  304,000$  227,000$  -$            572,000$  74$           
Other -$          -$          -$          
MRC conference sponsorship 4,000$      -$          4,000$      -$          -$          
Ecosystem project (net ecosystem imp.) 24,000$    -$          (24,000)$  

Total other 28,000$    -$          4,000$      -$          (24,000)$  

Indirect charges - calculated at 29.35% 
(2018)/29.7% (2019) of salaries plus benefits 99,560$    -$          9,852$        106,164$  -$          7,066$        3,818$      

TOTAL 800,000$  228,000$  46,569$      572,000$  800,000$  227,000$  32,000$      572,000$  (15,569)$  

2017-2018 (Current as of 6-2018) 2018-2019 **DRAFT**



**Matching funds provided by NWS Foundation, local government contributions, volunteer 
hours and in-kind services/contributions. 



Strategic Plan Discussion 
Context of how we arrived at the current draft strategic plan 

The 2018 NWS Initiative retreat, which consisted of the Commission board, Foundation Board 
and Commission and Foundation Staff, resulted in a list of actions and strategies that the group 
agreed would be valuable areas for the Initiative to focus on as we look to the future. The 
strategic planning committee (Lucas Hart, Caroline Gibson, Nan McKay, Anne Murphy and Elsa 
Schwartz) calls these actions “themes.” These are reflected in the text of the draft strategic plan 
(see attached). The strategies under each theme were also the result of discussions at the NWS 
Initiative retreat. The planning committee created goals and results to accompany the themes 
and strategies. One exception to this rule is the “stewardship theme.” This theme resulted from 
MRC Staff input, who suggested including strategies that more directly guide MRC project 
development.   
 
The strategies have since been edited to reflect Clallam, Skagit, Jefferson, Whatcom, Island 
MRC and Makah Tribal input, as well as initial input from board members. Lucas will present to 
partners, San Juan and Snohomish MRCs in September.  
 
You will notice that this strategic plan is broad and aims for brevity. The strategic planning 
committee agrees that this approach will allow for accommodation of varying MRC interests 
and changing circumstances over the next five years. This approach also reflects the industry 
wide shift toward short-concise strategic plans. Our intention is to convert the narrative (poster 
words) into a more pleasing-to-the-eye poster, similar to the one that is attached.  
 

Our current timeline is to gain NWS Foundation and Commission approval of the draft 
document in October, 2018 and gather final feedback at the 2018 NWS Initiative conference by 
allowing individuals to leave comments on a printed poster displayed on the wall. Following the 
conference, a final version will be approved by the NWS Foundation and Commission.  
 
A vision statement has not yet been created. This will be a point of discussion at the August 24th 
NWS Commission meeting.  
  
 



Long term stable funding 

Goal: 

Build stability that allows the  

Initiative to focus on project  

implementation. 

Five-Year Strategies 

 Pursue and acquire funding that supports Initiative goals without compromising 

the organizational mission. 

 Obtain hardwired funding for the Commission in a long term federal/state agency 

budget. 

 Leverage Commission funding through the Foundation to supplement Initiative 

funding sources. 

 Build long term support to MRCs through counties. 

Result: 

The Initiative com-

pletes more work. 

Structural support to MRCs 

Goal: 

Strengthen MRC capacity and pres-

ence within counties and across 

the Northwest Straits region. 

Five-Year Strategies 

 Assist MRCs during project development 

 Emphasize work with county councils/commissions to recognize work of MRCs 

 Educate field volunteers 

 Foster strong communications 

 Sponsor interns at MRC level to support projects 

 Engage community members to volunteer on projects 

Result: 

Achieve conservation 

gains and impacts at 

the local level. 

Engagement and Diversification 

Goal: 

Build strong representation of a 

broad range of marine interests in 

the Northwest Straits. 

Five-Year Strategies 

 Strengthen tribal engagement 

 Develop general tools for outreach to diverse groups  

 Engage educational institutions  

 Engage diverse partners such as businesses and ports 

Result: 

The Initiative repre-

sents the interests of 

broad demographics 

representative of all 

those who inhabit the 

Northwest Straits. 

Measuring progress 

Goal: 

Quantify initiative progress to im-

prove our ability to communicate 

our work, obtain funding and main-

tain volunteer interest. 

Five-Year Strategies 

 Influence local policy. 

 Develop and carry out a project assessment program. 

Result: 

Clear understanding of 

how the initiative is 

working to achieve its 

mission. 

Messaging 

Goal: 

Clearly distinguish the Initiative 

from the work of other organiza-

tions. 

Five-Year Strategies 

 Develop clear messages that promote the vision of the Initiative 

 Center messaging and education around the vision and mission of the Initiative in 

a creative manner 

 Maintain internal communication to assure streamlined and cohesive messaging 

 Use effective messaging tools in education and outreach 

Result: 

The Initiative is recog-

nized for its unique 

contributions to 

Northwest Straits re-

covery and sought for 

support and advice 

within its areas of ex-

pertise. 

Northwest Straits Initiative 

Five-Year Strategic Plan 2019-2023 

The strategic planning process occurred over a one-year period and involved facilitated 

discussions and individual interviews with Marine Resources Committees, Initiative 

boards, staff and partners.  

Five themes were identified that are supported by goals, strategies and outcomes. The 

strategies are broad and flexible to accommodate the citizen-driven grass-roots nature 

of the Initiative. They provide a framework under which MRCs, the Commission and 

Foundation may develop programs, projects and work plans that are amenable to their 

unique circumstances, yet assist in building resilience of the Initiative as a whole.  

Tracking program and project implementation and outcomes across the Initiative will 

serve as a tool to monitor progress as we review these strategies on an annual basis.  

Mission: To protect and restore the marine waters, habitats and species of the Northwest Straits region to achieve ecosystem health and sustainable resource use.  

Incomplete  

Example document 



Draft NWS Initiative Strategic Plan narrative 

Heading: Logo, Northwest Straits Initiative, Five year strategic plan 2019 – 2023. Local People, 

Local Science, Local Solutions. 

Mission: To protect and restore the marine waters, habitats and species of the Northwest 

Straits region to achieve ecosystem health and sustainable resource use.  

Vision:  TBD 

The Initiative carried out a strategic planning process over a one-year period involving 

facilitated discussions and individual interviews with Marine Resources Committees, Initiative 

boards, staff and partners.  

The Initiative identified six themes supported by goals and strategies to guide us toward desired 

results. The strategies are broad and flexible to accommodate the citizen-driven grass-roots 

nature of the Initiative. They provide a framework under which MRCs, the Commission and 

Foundation may develop programs, projects and work plans that are amenable to their unique 

circumstances, yet assist in building organizational resilience to assure the Initiative can make 

meaningful contributions to Northwest Straits recovery into the future.  

Tracking program and project implementation-related outcomes and their links to each of the 

outlined strategies will serve as a tool to monitor progress on an annual basis.  

 

Theme: Stewardship 

Goal: Forge new paths to advance Northwest Straits recovery and complement the work of 

regional planning efforts.  

Result: The Initiative inspires action.   

Objectives:  

 Contribute to shoreline and nearshore habitat protection and restoration projects  

 Protect and improve water quality 

 Exhort local decision makers to act on emerging and urgent issues related to the health 

of the region’s marine waters and habitat 

 Review, anticipate and comment promptly on local policy development and revisions as 

they relate to nearshore and marine protection 

 Encourage communities within the Northwest Straits and Salish Sea to be stewards in 

their public and private activities  

 Provide learning opportunities to the public in partnership with subject matter experts 

 Complete projects that monitor status and trends of key marine and nearshore species 

 

Theme: Long-Term Stable Funding 



Draft NWS Initiative Strategic Plan narrative 

Goal: Provide stability that allows the Initiative to focus on project implementation. 

Results: The Initiative completes and documents more work. More citizens are engaged in 

stewardship activities. People are connected to the ecosystem in which they live. 

Objectives: 

 Pursue and acquire funding that supports Initiative goals without compromising the 

organizational mission 

 Obtain sustained funding for the Commission in a federal/state agency budget 

 Leverage Commission funding through the Foundation to supplement Initiative 

funding sources 

 Build funding support for MRCs through counties 

  

Theme: Structural Support to MRCs 

Goal: Strengthen MRC capacity and presence within counties and across the Northwest Straits 

region. 

Result: Achieve conservation gains and impacts at the local level. 

Objectives:  

 Assist MRCs during project development and with long-term, large-project planning 

 Emphasize work with county councils/commissions to assure MRCs are recognized 

as a valuable resource 

 Educate and train field volunteers 

 Foster strong communications between MRCs  

 Sponsor interns at MRC level to support projects 

 Involve community members as project volunteers 

  

Theme: Measuring Progress 

Goal: Quantify Initiative progress to improve our ability to communicate our work, obtain 

funding and maintain volunteer engagement. 

Result:  We measure what matters to provide clarity to our communities. 

Objectives:  

 Document our influence on and related changes to local and regional policy 

 Develop and carry out a project assessment program that applies to every project, 

every time 



Draft NWS Initiative Strategic Plan narrative 

 

Theme: Engagement and Partnerships 

Goal: Represent a broad range of interests in the Northwest Straits. 

Result: The Initiative serves broad demographics including everyone who inhabits the 

Northwest Straits. 

Objectives: 

 Continue to strengthen partnerships with tribes and identify shared interests and 

priorities 

 Develop general tools for outreach that resonate with communities throughout the 

Northwest Straits/Salish Sea 

 Engage educational institutions  

 Engage a variety of partners representative of our communities 

 Engage local elected officials and other decision makers 

 

Theme: Messaging 

Goal: Clearly distinguish the Initiative from the work of other organizations. 

Result: The Initiative is recognized for our unique contributions to Northwest Straits recovery, 

sought by other organizations for support and advice within our areas of expertise and 

articulates its role within the larger recovery system. 

Objectives:  

 Develop clear messages that promote the vision of the Initiative 

 Establish Initiative-wide messages around regional projects 

 Creatively center messaging and education around the vision and mission of the 

Initiative 

 Maintain internal communication to assure streamlined and cohesive messaging 

 Utilize messaging tools in education and outreach that incorporate effectiveness 

evaluations    

  

 



Strategic Plan discussion 
Visioning: document will be used to guide conversation during 8/24/2018 Commission meeting 

 

Original Vision Statement 

The vision of the Northwest Straits Marine Conservation Initiative (Initiative) is to be an effective citizen-

based organization working in partnership with many organizations to protect and restore the waters 

and resources of the Northwest Straits region. The Northwest Straits Commission (NWS Commission), 

Northwest Straits Foundation (NWS Foundation) and seven Marine Resources Committees (MRCs) will 

accomplish meaningful education, restoration, and conservation projects and will achieve measurable 

results that protect and restore the marine environment.   

Trimmed Vision Statement 

To be an effective citizen-based organization working with partners to protect and restore the waters 

and resources of the Northwest Straits region. We will accomplish meaningful education, restoration, 

and conservation projects to achieve measurable results that protect and restore the marine 

environment.   

Ron Thom Suggestion: 

To be a national model citizen-based organization by effectively working with partners to protect and 

restore the waters and resources of the Northwest Straits region. 

Tarrell Kullaway Suggestion: 

We envision a thriving, healthy Salish sea, where citizens are engaged in the health of their local 

ecosystems 

 

 

Ron Thom comment: “the vision should be inspirational and provide some ‘stretch’” 

Tarrell Kullaway comment: “The main idea I've learned about the vision statement is that it 
should not envision how we want the organization to change, but the change we want to see 
in the world as a result of our organization doing great work.” 
 



MRC Monthly Report 
County: Clallam 

Month/Year: August 2018 

Submitted by: Cathy Lear and Helle Andersen 

Membership/Leadership Changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff):  none 

Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): none 

MRC Meeting: A limited meeting will be held August 20th at Feiro Marine Life Center in combination 
with the Intern Celebration. Topics on the August agenda include planning for the Dungeness River 
Festival, introduction of MyCoast to the members and any important project updates.  

LIO/ERN Meeting:  None 

Funding Updates: (newly-awarded grants, in-kind support or other funding commitments):  None 

Project Updates:  
Forage Fish Surveys:  The May forage fish sampling took place August 14th at Ediz Hook and Elwha Beach 
and August 9th at Cline Spit.  

Pigeon Guillemot:  Clallam MRC continues to lead the survey effort at 16 monitoring sites between Port 
Williams and Freshwater Bay.  

Elwha Beach:   The MRC intern continues to do the bimonthly dog waste surveys and beach use surveys 
with a focus of getting an estimate of maximum usage. 

Shellfish Biotoxin: Clallam MRC continues to conduct the bimonthly shellfish monitoring at Pillar Point. 

Internship Program:   The intern program is now near completion. The six interns located in the Port 
Angeles area have been working on the following projects: crabber outreach, pigeon guillemot surveys, 
green crab removal surveys, Elwha Beach stewardship, and kelp bed monitoring. The intern in Neah Bay 
continues to work closely with Adrianne Akmajian, who is leading the Makah’s green crab removal 
project. The intern program culminates in the Intern Celebration August 20th which will be held at Feiro 
Marine Life Center between 5:30 and 7 pm. The Intern Celebration was announced in the Peninsula 
Daily News https://www.peninsuladailynews.com/news/news-briefs-online-survey-for-housing-
assessment-and-other-items/ See attached file for pictures of the seven interns. 

Kelp Bed Monitoring: The kelp bed survey of the small bed in Freshwater Bay was conducted August 10th 
in Clallam Bay by intern Griffin Hoins, Jeff Ward and Alan Clark. The survey included exploring taking 
zooplankton samples with a pump. 

Olympia Oyster Restoration: On August 13th a crew of volunteers and tribal biologists spread the more 
than 100 bags of Olympia oyster seed at the new restoration site at the head of Sequim Bay. The work 
was done by three Jamestown S’Kallam Tribe employees Chris, Torrie, and Liz and Kathy and Jeff from 
Clallam MRC. See attached pictures (I don’t yet have better resolution) of the effort. 

https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.peninsuladailynews.com%2Fnews%2Fnews-briefs-online-survey-for-housing-assessment-and-other-items%2F&data=02%7C01%7C%7C6b2cf698b9e04069ba7508d5fd4e8384%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636693436004836087&sdata=TjEqmuOH%2BLAosobTOQNNW0aUcPQvOt6UDnqwpkj5MII%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.peninsuladailynews.com%2Fnews%2Fnews-briefs-online-survey-for-housing-assessment-and-other-items%2F&data=02%7C01%7C%7C6b2cf698b9e04069ba7508d5fd4e8384%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636693436004836087&sdata=TjEqmuOH%2BLAosobTOQNNW0aUcPQvOt6UDnqwpkj5MII%3D&reserved=0


MRC Monthly Report 
 
County: Island 
Month/Year: August 2018 
Submitted by: Anna Toledo 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff): None. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): 
Meetings:  

- At the August 7th MRC meeting on Camano, Dan van Hees presented on the Actions to Impacts 
project. Florian Graner also presented the draft version of the MRC outreach video. 
 

Events: 
- Anna Toledo participated in a water quality outreach event in the Crescent Creek watershed 

with information about the MRC. 
- The MRC is partnering with NWSF and Skagit Fisheries Enhancement Group on vegetation 

maintenance days at Cornet Bay on: August 24 and September 6 from 10am-1pm. 
- A shoreline vegetation workshop in partnership with the NWSF is planned for Wednesday, 

October 17, 5:30-8pm at Four Springs House on Camano Island. 
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): None. 
 
Project Updates (progress from past month on existing project or any new projects identified): 
Forage Fish: Monthly surveys continue at 6 sites on Whidbey and 2 sites on Camano. 
 
Bull Kelp: Volunteers are conducting monthly kayak surveys at 6 kelp beds. Aerial images of the County’s 
shoreline will also be captured to estimate the amount of shoreline with associated kelp beds. 
 
Eelgrass: The eelgrass team has conducted underwater videography surveys at the three survey sites: 
Holmes Harbor, Penn Cove, and Cornet Bay. The raw data will be analyzed by WA DNR. Albert Foster 
completed sonar monitoring at Cornet Bay. Gregg Ridder has completed aerial photography of the 
County’s shoreline. 
 
Pigeon Guillemot: Volunteers are conducting pigeon guillemot surveys at 28 beaches around Whidbey 
Island. The summer research intern is conducting in-depth surveys at two selected beaches: Mutiny 
Sands and Rolling Hills. 
 
Monitoring Inventory: The MRC is gathering information from local partners on monitoring work being 
conducted in Island County to assemble into a monitoring inventory. 
 
Outreach: Florian Graner presented a draft of the MRC outreach video he has been working on. 
Members will provide feedback, and the finalized video will be available on the MRC website, and at a 
County video kiosk. 
 



Other (anything not covered above, including local issues of interest to the regional group, questions to 
the Commission, etc): None. 
 
Photos (share a few photos of recent projects—include project, photo credit and additional info): 
 



JCMRC Monthly Report 
 
County:   Jefferson 
Month/Year:   August 2018 
Submitted by:  Cheryl Lowe 
 
Membership/Leadership Changes (including new members, departing members, changes to 
chair/vice-chair, NWSC representative/alternate, staff):  

No changes. 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events 
from past month such as number of participants or highlights):   
 
Past Meetings & Events:   

• NOTE: Aug MRC monthly meeting cancelled 
• NWSC meeting July 27 webinar:  Jeff Taylor attended. 
• July 27-- Digging for Dinner #2 
• August 7-8: MRC assisting with PTSD Maritime Discovery Program teacher training on 

OA. See Outreach update below. 
• Aug 11: Olympia oyster monitoring. See Oly report below. 
• NWSC Aug 24 Jeff Taylor is planning to attend NWSC mtg in Bellingham 

 
Upcoming Meetings/Events:   

• All-County Picnic Aug 19, with MRC table on stormwater & rain gardens (NWSF-funded) 
• MRC Executive Committee will meet on Aug 27. 
• Sept 4 MRC monthly mtg 
• Wooden Boat Festival Sept 7-9 
• Quilcene Fair Sept 8, with MRC table on stormwater & rain gardens (NWSF-funded) 

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments):  
 
Project Updates (progress from past month on existing projects or any new projects identified): 

1. Monitoring: a) Fort Townsend Restoration: No activity this month.  b) Forage Fish Index 
Site (Adelma Beach):  Monthly monitoring completed July 12. Aug monitoring date not 
yet set.  c) Kelp:  Second monitoring of North Beach kelp bed completed on July 28, with 
6 volunteers participating.  Third monitoring scheduled for Aug 25.  OUTCOME: July kelp 
survey completed with 6 MRC members.  Adelma Forage Fish monitoring has been done 
by same MRC team of 3 volunteers as before. 

 
2. Rain Gardens:  We are actively exploring the possibility of a Quilcene rain garden installation 

for fall, with a City of Port Townsend option as well (based on findings from their developing 
Stormwater Management Plan.) 

  
3. Education & Outreach:   



a. Digging for Dinner:  Our July 27 Digging for Dinner event was very successful 
with 44 participants, including staff (MRC, DFW and Jefferson Co Public Health). 
Four MRC volunteers assisted with set-up and take-down. We continue to 
emphasize the connection between safe shellfish harvesting and individual water 
quality actions. OUTCOME:  Feedback was very positive—people really 
appreciated the knowledgeable instructors and organizing this event. 

b. Wooden Boat Festival: Booth planning is underway. Focus will be on stormwater 
and actions people can do, as well as general info about MRC.  We will have a 
small ad in the WBF Program guide and are sponsoring a “Passport to 
Adventure” activity to promote all the marine conservation education booths at 
the Festival. 

c. Student engagement:  MRC partnered with the Port Townsend School District’s 
Maritime Discovery Program for a 2-day teacher training focused on Ocean 
Acidification on Aug 7-8 . Workshop was funded by a NOAA B-WET grant. Twelve 
teachers from a range of grade levels (1st grade to high school) attended. 
Program presenters included Meg Chadsey (OA), PT Marine Science Center 
Aquarist (lab activities), Taylor Shellfish hatchery tour, MRC as a Resource (MRC 
staff), and PTSD team-teacher curriculum planning time.  OUTCOME: Evaluations 
showed significantly increased understanding of OA and associated issues. 

d. Shoreline Landowner Outreach: Jefferson MRC staff joined NOSC, WDFW, 
Jamestown S’Klallam staff and others for an afternoon to education shoreline 
landowners near ‘Little Oak Bay’ about shoreline processes and recent changes 
this neighborhood group has seen in this small lagoon adjacent to Oak Bay 
County Park. OUTCOME: These landowners now understand more about natural 
shoreline processes and do not feel they need to “do something to fix it”. It was 
very useful to have the MRC’s 2009 Oak Bay Feasibility report from Coastal 
Geologic Services as background info for the landowners. 

e. General Outreach: Planning underway for a new Rose Theatre ad trailer on 
proper disposal of old medications. 

4. Olympia Oyster: (1) Discovery Bay: (a) Permit applications status: Corps of Engineers, 
HPA and Co. Jefferson Shoreline Exemption Permits have been approved. (Waiting for 
DNR Right of Entry permit and Dept of Ecology approval.) b. Public Records Request for 
July 13th monitoring activity compiled and delivered to County. (2) Quilcene Bay: On Aug 
13, nine volunteers and MRC Coordinator collected baseline data on 75 bags of wild-
seeded cultch that were then spread in three new test plots at a lower tidal elevation 
(approximately -3.0’ MLLW). Site was selected by WDFW staff and is on WDFW 
tidelands.  Seeded cultch was donated by Taylor Shellfish (Hood Canal genotype), with 
approved DFW transfer permit obtained. OUTCOME:  Continued testing of potential 
sites and better data for a possible future restoration effort in Quilcene Bay. 
 

5. Voluntary No Anchor Zones:  No new activity other than educational planning centered 
around WBF and info provided at local teacher training workshop described above. 

 



Other (anything not covered above, including local issues of interest to the regional group, 
questions to the Commission, etc.):    
 
Aug 11 Olympia oyster monitoring in Quilcene Bay:  L-R, Glenn Hartley, Kathy Hartley, Sarah 
Fisken, Frank Handler.  
 

 
 
 
Digging for Dinner Dosewallips (July 27): WDFW staff Doug Rogers showing people how to shuck 
an oyster. Photo by Cheryl Lowe. 
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MRC Monthly Report 

 
County: San Juan County 
Month/Year: August 2018 
Submitted by: Frances C. Robertson, Marine Program Coordinator 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff):  
 

 Jeff Dyer was approved by County Council and is now a member of our MRC. 
 

Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): 
 

 The August MRC meeting was held in Friday Harbor on August 1st.   
 

 Christina Koons, MRC Vice-Chair and Karin Roemers-Kleven, MRC Chair attended the July 27th 
NWSC meeting via Webex. Christina provided an update on the status of the current MRC 
projects including the whale flag study and the Orcas Landing signage.  
 

 Members of the MRC attended the August 7th SRKW Governor’s Task Force meeting and related 
working groups this same month, including the prey working group meeting in Ellensberg and 
the vessel working group via Webex.  

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 
None at this time. 
 
Project Updates (progress from past month on existing project or any new projects identified): 
 
Whale-flag project:  

 More than 200 flags have now been distributed. Around 80% of the US whale watch fleet have 
acquired flags as have members of the Lummi Nation and numerous recreational boaters willing 
to partake in the pilot study as whale stewards.  

 Since the end of June ~5000 Be Whale Wise and Whale Flag outreach flyers have been 
distributed in San Juan County, Skagit and Whatcom Counties. We are very grateful to the 
efforts of Whatcom and Skagit MRCs in these efforts.  

 Flags and outreach material continue to be distributed to the whale watch fleet and interested 
members of the public.  

 In addition, port and marina signage has been and approved by the Be Whale Wise Team. This 
will be ready for installation this month.  

 Soundwatch has continued to collect vessel related data through July and August.  
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Orcas Landing Project: 

 The ecology sign is in the final phase of production. And final comments have been sent to the 
artist.  

 The second sign is in the process of being drafted.  

 The pre-installation survey is due to be conducted over Labor Day weekend.  
 

Green Crab Monitoring and Catch More Crab:  

 MRC member Laura Jo Severson has continued to conduct green crab monitoring with 
Washington Sea Grant at the Third Lagoon site on the south end of San Juan Island. To date she 
has not detected any presence of green crab at the site.  

 
Outreach efforts 

 The MRC teamed up with the County’s Solid Waste Department, Friends of the San Juans and 
the Conservation District’s Youth Conservation Corp to conduct beach clean ups and dockside 
outreach efforts on single use plastic and the importance of reusable grocery bags.  

 Beach clean ups took place on San Juan, Orcas and Lopez Islands, while dock side outreach 
efforts took place at the Port of Friday Harbor and Roche Harbor Marina.  

 
Photos: 

 
 

Figure 1  MRC Member Kendra Smith teaching members of the Youth Conservation Corp about plastics and ocean pollution 
before doing a beach clean-up at South Beach on San Juan Island. Photo: Lovel Pratt.  

 



3 
 

 
 

Figure 2 The Youth Conservation Corp, supported by members of the SJC MRC conducting a beach clean-up at South Beach on 
San Juan Island. Photo: Lovel Pratt 

 

   
 

Figure 3 MRC Staff member, Frances Robertson assisting members of the Youth Conservation Corp with dock-side outreach 
efforts at Roche Harbor to educate boaters on single use plastics, the importance of re-usable grocery bags and how making 

these small changes can help the Southern Resident killer whales.  



MRC Monthly Report 
 
County: Skagit 
Month/Year: August 2018 
Submitted by: Nate Biletnikoff/Tracy Alker 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff): No changes. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): 

• August 7- MRC Presentation to the Board of County Commissioners: Tracy Alker, Paul Dinnel, 
and Pete Haase provided an update to the Board of County Commissioners. The presentation 
highlighted the NWSI’s animated film “Engaging Conservation Leaders-Northwest Straits 
Initiative”, the Olympia Oyster Restoration project, the role of citizen scientists, and the Kids on 
the Beach project. The presentation was well received by the Commissioners.  They were each 
provided with copies of the 2017 Annual Reports of the Skagit MRC and the NWSI.  

• August 9- Fidalgo Bay Olympia Oyster Restoration Project Tour (8:45am-9:45 am):  Paul Dinnel 
(Skagit MRC Chair) and Paul Clampitt (NWSC Chair) led a tour of the Fidalgo Bay Olympia Oyster 
restoration project with Congressman Rick Larsen and Laura Gelwicks (Congressman Larsen’s 
Community Liaison).  11 people participated in the tour, including a local reporter, which started 
at Shell’s RV Park at Little Crandall Spit on the east side of Fidalgo Bay. The tour presented an 
excellent visual of the success of this project.   

 

• August 9- MRC Meeting (10:30am-12:30pm): Bridget Trosin of WA Sea Grant gave a presentation 
on WA sea level rise followed by a work session.  

• September 15- Fidalgo Bay Day (11am-3pm): Come join us for a free, fun, family outing at our 
15th annual Fidalgo Bay Day event at the Samish Indian Nation’s beautiful Fidalgo Bay Resort. The 
event will include kid-friendly crafts, games, and interactive educational displays, complimentary 
samples of local seafood, beach seining, beach walks, the Shannon Point Marine Center’s 
aquarium touch tank, and Samish’s no-host salmon BBQ. 

• September 24- Crandall Spit Beach Cleanup (9:30-11:30am):  Please join us for a beach cleanup 
at Crandall Spit on September 24th.  A Salish Sea Stewards potluck and speaker to follow cleanup 
from 11:30am - 1:00pm. We will be meeting at Crandall Spit Community Center on West March’s 
Point Road, just north of the trestle.  Parking is limited, so attendees are encouraged to carpool 
from the March’s Point Park & Ride to the Community Center. Following an event orientation at 
the Community Center, we will carpool to the Crandall Spit access point.  Please RSVP to 
salishseastewaerds@gmail.com.  (This cleanup is sponsored by Skagit MRC/Salish Sea Stewards, 
Shell Puget Sound Refinery, Friends of Skagit Beaches, Fidalgo Bay Aquatic Reserve Citizens 
Stewardship Committee, and Skagit County Public Works)   

• September 25- Marine Debris Data Collection, Sorting and Cataloguing (9:00am – Noon): We are 
looking for volunteers to help us sort and catalogue trash removed from Crandall Spit on 
September 24 at the Padilla Bay Research Reserve. We will be using a new data collection 
protocol developed by the EPA and designed to better understand the types and sources of 

mailto:salishseastewaerds@gmail.com


marine debris on our beaches. This data collection is critical to move a simple beach cleanup into 
the realms of citizen science, driving solutions and building scientific understanding of the 
problem of marine debris. Please RSVP to salishseastewaerds@gmail.com.  (This project is 
sponsored by Skagit MRC/Salish Sea Stewards, Shell Puget Sound Refinery, Friends of Skagit Beaches, 
Fidalgo Bay Aquatic Reserve Citizens Stewardship Committee, and Skagit County Public Works)   

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): No updates. 
 
Project Updates (progress from past month on existing project or any new projects identified): 

• Salish Sea Stewards: The new Salish Sea Stewards graduates are helping with a wide variety of 
programs including Skagit MRC’s forage fish surveys, Olympia oyster restoration and kelp 
surveys.  The Salish Sea Stewards Planning Committee recently held a meeting to discuss the 
best options for running the program in 2019. The next Salish Sea Stewards social event will take 
place after the Crandall Spit Beach Cleanup on September 24th. 

• Olympia Oyster Restoration: It has been a very busy field season with lots of volunteers 
contributing lots of volunteer hours.  There has been an impressive amount of Olympia oyster 
settlement in Fidalgo Bay this year, even in areas beyond the shell enhancement plots where 
the oyster larvae have settled on clam shells. As part of the larger native oyster restoration 
project, the Puget Sound Restoration Fund plans to put out additional shell and oyster seed this 
year in partnership with the Samish Tribe on the west side of Fidalgo Bay at Weaverling Spit. 
They will also be placing additional oyster shell and seed at Cap Sante area and along the trestle. 
Paul is working on a two-year project report.  

• Pinto Abalone Recovery:  Field work ended in April.  As part of the larger project, Puget Sound 
Restoration Fund (PSRF) has been putting a lot of effort in their hatchery production to produce 
more juvenile abalone for outplanting. So far it has been very successful.  PSRF is working with 
two graduate students from Western Washington University on bio-preservation with pinto 
abalone sperm to enhance the ability to fertilize eggs in the hatchery.  They are also looking at 
larval outplanting of abalone which in theory would take less time, less tank space, and would be 
less expensive than outplanting juvenile abalone.   

• Kelp Surveys:  Volunteers surveyed the kelp beds at Coffin rocks, Biz Point, and Shannon Point in 
July and August.  The final surveys for the season will take place in September. All of the data 
collected is being sent to Suzanne Shull.  

• Bowman Bay Restoration:  The Skagit Fisheries Enhancement Group (SFEG), on behalf of the 
Skagit MRC, coordinated a weeding and watering work party at the Bowman Bay restoration site 
on August 3, at 10am. Unfortunately, only one volunteer showed up to help.  The final work 
party will take place August 31st from 10:00a.m to 1:00p.m.  The shrubs continue to look a little 
crispy but the dune grass, gumweed, and other forbs are growing in well.  As part of the larger 
restoration project (not currently funded under the MRC grant), Jason Morgan leads the monthly 
beach seining surveys and Pete Haase leads the monthly fish surveys on the same day. The next 
one is scheduled for August 30th at 8:00a.m.  No forage fish eggs have been found at Bowman 
Bay so far this year.  

• Forage Fish Surveys:  Volunteers continue to collect monthly samples at the three index sites for 
WDFW.  Lots of spawning happening at Similk Bay.  But not much happening at the other sites. 

• Kukatali Preserve Restoration Project:  The Northwest Straits Foundation’s grant funding that 
was left over from the Shannon Point Restoration project is being used to help support the 
Swinomish Tribe’s Kukatali Preserve Restoration project.  Construction to remove the boulders 
and roadway is now underway to allow tidal flow and improve forage fish spawning habitat. Our 
volunteers assisted with the pre-construction monitoring including beach wrack, large woody 
debris, and forage fish surveys. Volunteers will continue monitoring after construction is 
complete. 

mailto:salishseastewaerds@gmail.com


MRC Monthly Report 
County: Snohomish  
Month/Year: August 2018  
Submitted by: Kathleen Pozarycki and Elisa Dawson 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff): No changes. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): 
 
August 2nd, 2018 visit with Maria Cantwell’s Staff to Meadowdale Beach Park. MRC members Sarah 
Brown and Paul Clampitt attended the tour today with Senator Maria Cantwell’s staff Joe Downes.  
Snohomish County Councilwoman Stephanie Wright was in attendance.  Logan Daniels gave an overview 
of the Meadowdale beach park restoration project.  Joe was very well informed on environmental 
projects and salmon funding.  He was very supportive of the project and asked the County to provide 
him with additional information so that he can work with Senator Cantwell to write a letter of support 
for the project. Kathleen Pozarcyki spoke briefly on the work of the MRC Program and Tom Teigen spoke 
about the long term benefit of the project.  Joe also asked about other projects of the MRC and she 
described the proposal that is currently under consideration by the Army Corp for the Pilot Project 
funding for beneficial use dredge material.  He asked that I send him a copy of that proposal and any 
other relevant MRC Projects that are related.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



MRC staff Kathleen Pozarycki and Elisa Dawson attended a conference call on the app on July 24. 
Representatives from USGS, Washington Department of Natural Resources, The Northwest Straits 
Commission, and Washington Sea Grant were on the call. Washington Department of Natural Resources 
is funding the app statewide. The group discussed an inter-local agreement for the app to be managed 
among the organizations. The statewide contract will start in October 2018. The group scheduled a 
follow up call for August 28th.   
 
The MRC held an Executive Subcommittee call on August 8th. Kathleen Pozarycki, Elisa Dawson, Sarah 
Brown, Bob Hillmann, and Mike Ehlebracht were in attendance. The group discussed logistics before the 
MRC Picnic which Executive Dave Somers will attend. The group finalized talking points, and discussed 
the seating arrangement for the meeting. The group decided that Sarah would follow up with the rest of 
the MRC on the logistics.   
 
Elisa Dawson met with Snohomish County Surface Water Management Staff Luke Hanna and Frank 
Leonetti on August 13th to discuss the forage fish analysis project. The team discussed the different 
aspects of the analysis and assigned tasks. The MRC has contracted a consultant to help with the 
analysis for forage fish eggs and sediment.   
 
The MRC held Annual Picnic in place of their monthly meeting on August 15, 2018. In attendance were 
MRC members Sarah Brown, Susan Tarpley, Laura Gurley, Tom Doerge, Craig Wollam, Cathy Stanley, 
Traci Sanderson, Debbie Hopkins, Bob Hillmann, Paul Clampitt, and Cathy Stanley. Franchesca Perez & 
Mike Ehlebracht were unable to make this meeting. The MRC welcomed Executive Dave Somers, who 
attended the picnic to talk to MRC members about the MRC budget cuts, and to discuss how the MRC 
can support Executive Somers’ Puget Sound Initiative.  
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 
Snohomish County Surface Water Management is planning to cut the MRC Budget by $30,000 in 2018 
and by $46,000 in 2019 unless the surface water utility rate increase is passed by Snohomish County 
Council. Snohomish County Executive Dave Somers will be meeting with the MRC at their summer picnic 
August 15, 2018 to discuss the potential budget cuts and opportunities for the MRC to support and 
implement the Puget Sound Initiative.  Several MRC members have met with Councilwoman Stephanie 
Wright and additional meetings are in the works.   
 
Project Updates (progress from past month on existing project or any new projects identified): 
 

Nearshore Beach Restoration Project: The MRC is working on analyzing nearshore restoration project 
data from before and after the restoration. The MRC will use an existing contract with NRC Inc. to 
analyze forage fish data to contribute to a larger monitoring and status report. The purpose of the 
analysis and report is to examine the interrelationships between beach sediment grain size and forage 
fish egg presence both before and after the Nearshore Restoration Project was completed. The County 
had been collecting grain size and egg presence/absence data at 13 different sample locations. Surveys 

https://www.snohomishcountywa.gov/3838/Puget-Sound-Initiative


were taken once per month from approximately August-February at each site since 2011. The final 
report will analyze this data for each individual site, and give a summary of the general findings of the 
analysis as a whole. Development of the final report will be informed by previous reports and guidance 
created by the Snohomish County Marine Resources Committee and partners. A presentation will be 
made to the Snohomish MRC on the findings in October 2018. 
 
Meadowdale: The Everett Herald wrote an article on the visit by Congressman Rick Larsen to 
Meadowdale Beach Park July 3rd. https://www.heraldnet.com/news/railroad-bridge-would-help-fish-
habitat-but-at-a-high-cost/  
 
 

 
 
Nearshore Restoration Estuary and Salmon Recovery Program (ESRP) Learning Grant and Forage Fish 
Monitoring: Forage fish sampling schedule has been set for the August 2018-February 2019 monitoring 
season. The MRC opportunity Fund grant contract has been finalized with Salish Sea Biological, who will 
complete forage fish egg analysis. Snohomish County will continue monthly monitoring at the 14 
Nearshore Restoration sites, two sites at Meadowdale Beach, and two sites at Picnic Point Beach as 
match for the ESRP grant. August Sampling is scheduled for August 22nd.  
 
Snohomish Estuary Derelict Boat Removal Project: Snohomish County has rejected the bids received for 
the eight derelict boats for several reasons.  First, three of the 8 derelict boats were claimed by a legal 
owner.  Second the bid needs to be redone to remove these boats from the work order. The County will 
be posting a revised work order with the Department of Enterprise Services shortly and the timeline for 
boat removal will extend to later in the fall.  
 
Kelp Project: The Kelp Team completed August Kelp monitoring August 8-10. The first day of monitoring 
was at Mukilteo, where only one bed of kelp was found of the previously documented six or more kelp 
beds. Edmonds was surveyed the second day, where all three beds were present and surveyed. The final 
day of kelp monitoring was at Meadowdale Beach Park where no kelp beds were found where three 
were previously documented.  
 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.heraldnet.com%252fnews%252frailroad-bridge-would-help-fish-habitat-but-at-a-high-cost%252f%26c%3DE%2C1%2CQa8tV81h7wl9xWgFkHtJtazpJXTsK2SXpNm9Dfw8hbo9S_qGEYK8EP4UYTXstK0mzrmXVOwbuxmicyPRz2vHwAM6Eh34qcEktygRtR0IpA4%2C%26typo%3D1&data=02%7C01%7Ckathleen.pozarycki%40co.snohomish.wa.us%7C45df07dec46f4a16113e08d5f242da98%7C6bd456aabc074218897c4d0a6a503ee2%7C1%7C0%7C636681291338225186&sdata=L%2B2hoT%2F%2BaoD81MVd3s4a2zXspReD%2BvgCE3CyclURgrI%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.heraldnet.com%252fnews%252frailroad-bridge-would-help-fish-habitat-but-at-a-high-cost%252f%26c%3DE%2C1%2CQa8tV81h7wl9xWgFkHtJtazpJXTsK2SXpNm9Dfw8hbo9S_qGEYK8EP4UYTXstK0mzrmXVOwbuxmicyPRz2vHwAM6Eh34qcEktygRtR0IpA4%2C%26typo%3D1&data=02%7C01%7Ckathleen.pozarycki%40co.snohomish.wa.us%7C45df07dec46f4a16113e08d5f242da98%7C6bd456aabc074218897c4d0a6a503ee2%7C1%7C0%7C636681291338225186&sdata=L%2B2hoT%2F%2BaoD81MVd3s4a2zXspReD%2BvgCE3CyclURgrI%3D&reserved=0


 
 
MRC Grant 2017-2018 Ocean Literacy and MyCoast Monitoring: The MRC is working to review results of 
the film and the number of students that saw the film. Additionally the MRC is working with a team to 
make the MyCoast App available statewide. The Northwest Straits, USGS, Washington Department of 
Natural Resources, and the Washington Sea Grant are working on an Inter-local Agreement for the 
statewide app.  
 
Port Susan: Kathleen Pozarycki, Elisa Dawson, and Sarah Brown attended a site visit at Mission Beach 
with Northwest Straits Foundation staff Lisa Kaufman and Dana Oster as well as Staff from the Tulalip 
Tribes and Costal Geologic Systems (CGS). The purpose of the visit was to have CGS staff assess the 
feasibility of the removal of two bulkheads along the Mission Beach Shoreline; one is a retaining wall at 
the base of the bluff and the other is a remnant piling system that remains after a number of homes 
have been removed from the shoreline. CGS noted that there could be issues of bluff erosion, and 
because there are houses above the bluff, more assessment would need to be done. Tulalip Tribes staff 
noted that several of the houses on the bluff are on leases, which may not be renewed when they end in 
approximately 11 years. Future plans for the bluff and beach area may include a park. The group 
discussed steps to consider the development of a parks master plan for the area. Coastal Geological will 
provide a written report from the site visit to help inform future work.  
 
 



 



MRC Monthly Report 
 
County: Whatcom 
Month/Year:  AUGUST 2018 
Submitted by:  Austin Rose 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-
chair, NWSC representative/alternate, staff):  
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from 
past month such as number of participants or highlights): 
 

• The MRC Display was included in the Whatcom County booth at the Northwest Washington Fair 
in Lynden Aug 13-18.  

• There was no August MRC meeting due to summer vacations. 
 

Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 
N/A 
 
Project Updates (progress from past month on existing project or any new projects identified): 
 

• Kelp surveys were completed at the Aiston Preserve, SW Lummi Island, Alden Bank, and Cherry 
Point this month.  Second set of surveys will be completed at the Aiston Preserve and Cherry 
Point in September. 

• An MRC intern, Amy Keiper, is looking into ways the ‘Kids on the Beach’ program could be 
piloted up in Whatcom.   

• On August 9, 6 MRC members and 4 volunteers from the North Sound Stewards program 
conducted an intertidal survey in Chuckanut Bay special to the Olympia oyster restoration 
project. A pre-seeding intertidal survey was conducted one year ago at this time. 

• Fecal coliform levels observed in the mouth of Chuckanut Creek are elevated with an estimated 
90th percentile four times the standard for fecal coliform.  A special study has been set up with 
the help of Whatcom County Public Works PIC staff to evaluate bacteria results in the shoreline 
areas immediately adjacent to this station to help determine the zone impacted by elevated 
bacteria levels and potential areas with bacteria sources.  Additional samples identified in this 
study will be taken August – October. 

• Forage fish samples continue to be taken on a monthly basis at the Aiston Preserve and the two 
index sites in Bellingham – all with the help of MRC intern Amanda Weiss. 
 

Other (anything not covered above, including local issues of interest to the regional group, questions to 
the Commission, etc) 
 
 
Photos (share a few photos of recent projects—include project, photo credit and additional info): 

 
 

 
Northern Chuckanut Bay special marine sampling sites.  Red dot 
indicates established marine station sampled on a bi-monthly 
basis by the MRC.  Orange dots indicate additional marine stations 
that will be sampled twice per month through this study.  Map 
created by Erika Douglas, WCPW. 
 
 



 
 
 

Kelp bed at Cherry Point/Gulf Rd. August 8, 2018.  Photo 
by: Austin Rose 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Eleanor Hines taking photo of heron on rocks in North 
Chuckanut Bay.  Photo by: Austin Rose 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Eleanor Hines, Alex, and Doug Stark meeting at sunrise 
in North Chuckanut Bay to discuss logistics for the 
intertidal survey work.  Photo by: Chris Brown 



 
 

Commission staff highlights – August 2018  

 
 
Kelp recovery plan project update  
The Commission will receive a subaward from the Northwest Straits Foundation for year two funding from 
NOAA to continue coordinating development of the Puget Sound Kelp Recovery Plan. Year one of this 
project will wrap up in September.  
 
MyCoast 
The Department of Natural Resources is funding the expansion of the MyCoast smartphone app statewide 
in September. Snohomish MRC, Washington Sea Grant, US Geological Survey and Northwest Straits 
Commission are collaborating on this effort. All MRCs are invited to participate by identifying a local beach 
(or beaches) to include in the “take a beach photo” reporting tool. Photos submitted will contribute to a 
time-lapse photo series of local beaches. Contact Sasha if interested in additional information.  
  
MRC Grants 
The 2018-19 MRC awards are now in draft form and have been sent to MRC staff for final input. The 
anticipated start date for these awards is October 1. The 2017-18 MRC awards are now in the final quarter, 
and any amendments needed should be requested as soon as possible.  
 
Actions to Impacts Project  
At the last meeting, the Commission agreed to change the name of Net Ecosystem Improvement to 
“Actions to Impacts”. Dan van Hees is writing up a summary update to the webpage, which will be posted 
in the next few weeks.  
 
Strategic planning  
Lucas is in the process of getting feedback on the strategic plan from partners and boards. 
 
2018 MRC Conference  
The conference planning committee has identified session leads who are working on lining up speakers 
and developing the sessions. A draft agenda will be ready in the next several weeks. Check back on the 
web page regularly for updates as the date approaches. An invitation will be sent by email directly to all 
MRC members in September.    
 
20th Anniversary  
Commission staff are working on tasks identified in the summarized list of ideas generated at the retreat in 
March.  A list of past MRC members and a short interview were developed to collect some stories from 
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legacy voices of the Initiative. MRC members are welcome to participate in this process. Contact Sasha if 
interested.  
 
Meeting attendance 
Lucas attended the Puget Sound Partnership Ecosystem Coordination Board meeting on 8/23 
  
Sasha attended the Olympia oyster restoration site visit hosted by Skagit MRC for Rep. Larsen on August 9. 
 
 


	8-24-18_DRAFT_NWSCAgenda
	Location:  2625 So. Harbor Loop Dr. (inside Bellingham Yacht Club Building), Bellingham, WA 98225
	Date/Time: August 24, 2018–10:30 AM-3:30 PM

	07-27-18_DRAFT_Minutes
	Attendees:
	Commission Members: Paul Clampitt (Snohomish-Chair), Alan Clark (Clallam-Vice Chair), Elsa Schwartz (Island), Jeff Taylor (Jefferson), Tom Cowan, , Christina Koons (San Juan), Karin Berkholtz (Puget Sound Partnership Alternate), Nate Biletnikoff (Skag...
	Commission Staff: Nicole Jordan, Sasha Horst, Lucas Hart
	Others in Attendance: Caroline Gibson (Northwest Straits Foundation), Amy (Whatcom MRC intern), Karin Roemers-Kleven (San Juan-Alternate), Kirsten Feifel (Department of Natural Resources)
	Absent: Sheida Sahandy, Jerry Masters, Ron Thom
	Welcome and Introductions
	Paul opened the meeting and facilitated introductions.
	The minutes from the June Northwest Straits (NWS) Commission meeting were approved as written.
	UNWS Commission - committee reports
	Executive Committee
	Alan said the committee reviewed the draft budget for FY2018-19. Two NWS Commission gubernatorial appointees’ terms expire in October, leaving vacant positions. Familiarity with government appropriations and the network of environmental interests in P...
	 Action: Suggestions for nominations should be sent to Lucas at 32TUhart@nwstraits.orgU32T.
	External Relations Committee
	Tom said the committee is working on funding strategies. Paul offered to meet with elected officials if needed.
	Net Ecosystem Improvement name change
	The Commission provided input on changing the name of the “Net Ecosystem Improvement” project to “Actions to Impacts”. The new name more clearly captures the variety of work MRCs carry out.
	o Motion: Tom Cowan motioned to change the name. Christina Koons seconded. The NWS Commission approved by consensus.
	Puget Sound priorities survey results
	Kirsten Feifel, Department of Natural Resources, presented on the results of a recent survey sent out to key stakeholders in Puget Sound gauging interest in changes in Washington’s marine waters. The goals of the survey were to identify common concern...
	MRC reports
	Monthly reports for each MRC are available by visiting this link: 32Thttps://bit.ly/2M0oCWk32T
	Clallam
	Alan said Pete Schroeder is the new MRC representative for tourism and recreation. The MRC is busy with field work and has six interns working on crabber outreach, pigeon, guillemot surveys, green crab surveys, Elwha Beach stewardship and kelp bed mon...
	Island
	Elsa said the MRC recently participated in a joint meeting with Skagit and Whatcom MRCs on July 18 at Padilla Bay–the agenda included presentations and discussions on the NWS Initiative Strategic Plan and marine debris. Forage fish surveys are startin...
	Jefferson
	Jeff said the MRC completed their first monitoring of North Beach kelp bed on June 23. The MRC’s Digging for Dinner event had 43 participants. A rain garden was installed at the corner of Madison and Garfield Streets on June 26, in partnership with WS...
	San Juan
	Christina said Jaclyn Fowler resigned from the MRC on July 10. Since the end of June more than 100 whale wise flags have been distributed, including larger flags for land-based sites. The ecology sign is in the final phase of production for the Orcas ...
	Skagit
	Nate said Rachel Best was appointed to the MRC as Morty Cohen’s replacement. Volunteers surveyed the kelp bed at Coffin Rocks in July.  Surveys will take place again in August and September. The Skagit Fisheries Enhancement Group, on behalf of the Ska...
	Snohomish
	Paul said Congressman Rick Larsen and County Executive Dave Somers visited Meadowdale Beach Park to review the proposed restoration plan. The MRC is working with a team to make the MyCoast App available statewide. The Kelp Team completed July kelp mon...
	Whatcom
	Bob said the MRC has a new volunteer intern, Amy Keiper, who is completing her Master’s Degree in Environmental Education. The MRC plans to conduct their first kelp survey for 2018 on July 31 at Aiston Preserve. A marine special sampling was developed...
	Puget Sound Partnership (PSP) update
	Karin met with Sasha to discuss the FFY18 work plan–the goal is to have the transition between work plans and federal fiscal years as seamless as possible. The 32T2018 draft Action Agenda32T will be released for public comment on 1 September. The PSP ...
	Northwest Straits (NWS) Foundation update
	Business items
	Marine program manager update
	There were 41 applicants for the marine program manager position. Lucas is moving forward with career review phone calls followed by in-person interviews mid-August.
	20th Anniversary
	Sasha said a subcommittee is working on a legacy member project focused on interviewing past NWS Initiative members. Results from the project will be shared at the MRC Conference in November.
	Kelp recovery plan update
	Lucas said the NWS Commission has funding to continue working on the plan through 2019.
	Strategic Plan update
	Lucas is working with the Strategic Planning Committee on presenting the plan to each MRC and gathering input. A draft will be shared with the Commission once ready.
	MRC Conference
	2018 is the 20-year anniversary of the NWS Initiative. The MRC Conference is scheduled for November 16-17, 2018.
	 Action: Those with questions on logistics can contact Nicole at 32Tjordan@nwstraits.org32T.
	Public comment
	There was no public comment
	*The next NWS Commission meeting will be on August 24, 2018 in Bellingham*
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