
Keystone Farm and Forest Preserve:
Linking Regenerative Agriculture to the Salish Sea

in Island County

Photo by David Welton

Presenter Notes
Presentation Notes
216 acres with 165 acres of forest and 3,500 ft of shoreline
Important hunting and foraging grounds for Coast Salish Tribes
Prairie maintained by the Lower Skagit Tribe
Approximately 50 acres maintained as a farm since 1854, one of the oldest farms on Whidbey island
Cattle and hay production
Acquired by WCLT in 2022 for $9.1 million…would have become 22 waterfront lots if it had not been protected



Benefits of 
Natural Space for 

Agriculture

• Refugia for pest predators
• Nesting sites and forage for native 

pollinators
• Wind breaks
• Riparian buffers
• Forest Edge

NRCS Farming for Pollinators



Farm Management Goal

Manage the farm as an example of how regenerative 

farming techniques can restore the soil and ecosystem 

health, improve climate resilience, and compliment the 

adjacent conservation and restoration work.



Community Partners: It Takes a Village

Presenter Notes
Presentation Notes
Coast Salish Tribes–Advised the Land Trust on culturally significant foods, canoe journeys, and reviewed the Keystone management plan and provided input on the restoration work.

OFS – Ag land management using regenerative practices

Island County MRC – Marine habitat stewardship & enhancement, forage fish monitoring

Sound Water Stewards – Marine related education & species inventory

Whidbey Island Conservation District – Native plants & farm/conservation planning

WA Department of Natural Resources – shoreline hard-armor removal, creosote removal program

Oak Harbor Garry Oak Society – Garry oak acorns 

Eagle Scout Troup # - fence building 

Land Trust Volunteers 







OFS & 
Regenerative 

Agriculture
• Use of diverse crops, 

cover crops and 
tarps to keep soil 
covered

• Keeping living roots 
in the soil whenever 
possible

• Incorporation of 
livestock with crop 
production

• Reduction of tillage - 
Perpetually 
diversifying plants in 
the field

• Care for the soil 
biome

Presenter Notes
Presentation Notes
Use of diverse crops, cover crops and tarps to keep soil covered 
Keeping living roots in the soil whenever possible 
Incorporation of livestock with crop production 
Reduction of tillage - tillage can be an important tool for weed management, breaking up of compaction, and incorporation of organic matter into the soil, but the goal is always to use it judiciously and minimize it whenever possible to let soil structure develop 
Perpetually diversifying plants in the field 
Care for the soil biome, and the people who tend it as well as the people who eat from it 
Improving and evolving with each season




Creosote and Noxious Weed Removal



Armoring 
and Feeder 

Bluffs

Presenter Notes
Presentation Notes

Armoring of rockery wall and ecology block retaining wall (how many feet?)
Feeder bluffs south of armor removal (confirm)
Continuous fringing eelgrass offshore
Substrate is sand and small gravel
Not a reported forage fish spawning habitat – IC MRC began forage fish monitoring here before hard armoring removal



Winter
2024



Fish Friendly Passage

Presenter Notes
Presentation Notes
Not a site with a historical salmon bearing stream

Type F stream

Natural Systems Design were contracted for this project



Winter
2024



Spring
2025



Fall 
2025



Restoration along the Bluff

Presenter Notes
Presentation Notes
Roger will be talking about coastal prairies, so I won’t go into much detail. But the bluff is being restored to prairie and Garry Oak Woodlands (Kyle, any key words I should use in describing the type of prairie or Oak woodlands?)









Presenter Notes
Presentation Notes
Learning at Keystone

Farm, Forest and Sea connection – “In nature, nothing exists alone” – Rachel Carson



Taking action helps combat climate anxiety and is empowering to youth…meaningful time spent in nature as young people leads to adults with an emotional connection to nature and the just generation of environmental stewards.



Presenter Notes
Presentation Notes
Forage fish monitoring Keystone beach with IC MRC Forage Fish Lead Kirk Larsen

Water quality data collection with Island County Public Health Service Water quality specialist Renee Zavas-Silva.

Started pre restoration and continue data collection through the restoration process.



Thank you ! 
Andi Kopit
Education Coordinator
andi@wclt.org
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