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The Jefferson Count\ Marine Resources Committee (MRC) is a count\ based
adYisor\ group comprised largel\ of Yolunteer members appointed b\ the
Jefferson Board of Count\ Commissioners. Ζn addition to serYing the count\ in an
adYisor\ capacit\, the MRC engages in hands-on restoration and monitoring
projects and proYides education and outreach to count\ residents and Yisitors. The
MRCȇs Zork focuses on the marine Zaters of eastern Strait of Juan de Fuca,
Admiralt\ Ζnlet and northern Hood Canal and coYers nearl\ 200 miles of shoreline
from Gardiner to Triton CoYe. These include the ancestral lands and Zaters of the
Coast Salish Peoples Zho haYe inhabited and steZarded this area since time
immemorial. The Jefferson MRC's goal is to promote an ethic of steZardship,
support science-based projects, and Zork in partnership Zith local Tribes,
agencies, organi]ations, and the broader communit\ to restore and protect the
marine and nearshore resources of East Jefferson Count\.

The Jefferson Count\ MRC Zas created in 1999 (Res. No. 45-99) and is one of seYen
count\ MRCs affiliated Zith the NorthZest Straits Marine ConserYation ΖnitiatiYe.
Also part of the ΖnitiatiYe is the NorthZest Straits Commission, Zhich proYides
scientific, technical and financial support to the MRCs, and the NorthZest Straits
Foundation, the nonprofit arm established to leYerage additional financial
resources for the MRCs. This report summari]es the Jefferson MRCȇs Zork from
October 2021 through September 2022.

Prepared b\ Monica Montgomer\, MRC Coordinator
WA Department of Ecolog\ Grant: SEANWS-2021-JeCoWS-00007
Project Title: Jefferson Count\ MRC Operations and Projects
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This project has been funded Zholl\ or in part b\ the United States EnYironmental Protection Agenc\. The contents of this 
document do not necessaril\ reflect the YieZs and policies of the EnYironmental Protection Agenc\ under Assistance Agreement 
[CE-01J97401], nor does mention of trade names or commercial products constitute endorsement or recommendation for use.



MRC members are residents of Jefferson Count\ and represent a range of
backgrounds, interests, and e[pertise, Zith the unified goal of protecting and
restoring our local marine and nearshore enYironments. Ζn 2022, one MRC member,
Li] Hoenig-Kanieski (District 1 Alternate), resigned and a neZ Port Commissioner
representatiYe, Carol Hasse, Zas appointed to the MRC.
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Brenda Johnson, Chair - District 2
Tro\ McKelYe\, Vice Chair - Recreational

Jeff Ta\lor, NWS Rep - District 2
Sarah Fisken, NWS Alt - District 3

Neil Harrington - JamestoZn S'Klallam Tribe
Heidi Eisenhour - Jefferson Count\ Commissioner, e[ RffLcLR

Carol Hasse - Port of Port ToZnsend Commissioner
Jud\ Surber - Cit\ of Port ToZnsend

Janette Mestre - District 1
Solenne Walker - District 1

Frank Handler - District 2 Alt
Heather Burns - District 3

Joanie Hendricks - District 3 Alt
Nam Siu - Marine Science Practitioner

Brent Vadopalas - Marine Science Practitioner Alt
Gordon King - Commercial Ζnterests
Ro\ Clark - Recreational Ζnterests Alt

Bets\ Carlson - EnYironmental Ζnterests
Br\an DeCaterina - EnYironmental Ζnterests Alt

2021-2022 JHIIHUVRQ MRC MHPEHU RHSUHVHQWaWLYHV
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During the 2021-2022 grant \ear, Jefferson MRC members and 
communit\ Yolunteers contributed 1,845 Yolunteer hours.
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Ζn 2022, the Jefferson MRC receiYed the majorit\ of its funding from Washington
State and the U.S. EnYironmental Protection Agenc\ through a grant administered
b\ the NorthZest Straits Commission (NWSC). The MRC also receiYed grant funding
from the NorthZest Straits Foundation (NWSF).

The MRC's Zork relies on the
dedication of its members
and communit\ Yolunteers. Ζn
2022, Jefferson MRC
members and communit\
Yolunteers logged 1,845
Yolunteer hours, a Yalue of
$64,335 (@ $34.87/hr). The
MRC also receiYed in-kind
contributions from
communit\ and project
partners amounting to about
$4,866. Through grants,
Yolunteer hours and in-kind
contributions, the MRC
brought an estimated total
Yalue of $179,201 to Jefferson
Count\ betZeen October
2021 and September 2022.

https://independentsector.org/wp-content/uploads/2018/04/Value-of-Volunteer-Time-by-State-2001-2020.pdf


Meetings ˯ Communicationʝ The MRC held ŕiİļŁal ĭŁblic ČeeļičgĴ Ĕč ļhe fiİĴļ 
TŁeĴdaŘ Ĕf each ČĔčļhʞ eŗceĭļ fĔİ ič JŁlŘʣ MeeļičgĴ İeČaičed Ĕĭeč ļĔ ļhe ĭŁblicʞ 
cĔŕeİed ĭİĔjecļ ačd ĭaİļčeİ ŁĭdaļeĴʞ ačd Ĕfļeč ičclŁded a gŁeĴļ Ĵĭeakeİ Ĕİ Ĵĭecial 
ļĔĭic Ĕf ičļeİeĴļ ļĔ diĴcŁĴĴʣ The NW SļİaiļĴ CĔČČiĴĴiĔč ʰNWSCʱ İeĭİeĴečļaļiŕeʞ 
Jeff TaŘlĔİʞ aļļečded ļhe ČĔčļhlŘ NWSC ČeeļičgĴʣ The MRC CĔĔİdičaļĔİʞ alĔčg 
Ŗiļh ļhİee MRC MeČbeİĴ ʰJeff TaŘlĔİʞ Bİečda JĔhčĴĔčʞ TİĔŘ McKelŕeŘʱ ačd WSU 
EŗļečĴiĔč Ĵļaffʞ BĔb SiČČĔčĴʞ ĭİeĴečļed ač aččŁal Łĭdaļe ļĔ ļhe JeffeİĴĔč BĔaİd 
Ĕf CĔŁčļŘ CĔČČiĴĴiĔčeİĴʣ The MRC CĔĔİdičaļĔİ alĴĔ ĭİeĴečļed Ĕč ļhe MRCʧĴ
ŖĔİk ļĔ ļhe Sļİaiļ EcĔĴŘĴļeČ RecĔŕeİŘ NeļŖĔİk LĔcal Ičļegİaļičg OİgačişaļiĔčʞ 
NĔİļh Pacific CĔaĴļ Maİiče ReĴĔŁİceĴ CĔČČiļļeeʞ ačd aļ ļhe ɿɽɿɿ NW SļİaiļĴ 
Ičiļiaļiŕe ʰNWSIʱ CĔčfeİečceʣ  

Local Integrating Organişation ʰLIOʱ ˯ Puget Sound Partnership ʰPSPʱʝ MRC 
ČeČbeİĴ ačd Ĵļaff ĭaİļiciĭaļed ič ČeeļičgĴ ačd ĭlaččičg ĭİĔceĴĴeĴ aČĔčg lĔcal 
ačd İegiĔčal ĭaİļčeİĴʞ ičclŁdičg ļhe Sļİaiļ ERN LIOʞ HĔĔd Cačal CĔĔİdičaļičg 
CĔŁčcilʞ ačd ChŁČĴĔİļiŁČʣ 
 
Grant Administrationʝ The MRC CĔĔİdičaļĔİ ĭİeĭaİed gİačļ İeĭĔİļĴʞ Čačaged 
bŁdgeļĴ ačd cĔčļİacļĴʞ dĔcŁČečļed ičʴkičd cĔčļİibŁļiĔčĴ ačd ŕĔlŁčļeeİ hĔŁİĴʞ 
ačd ĭİĔŕided Ĕļheİ adČičiĴļİaļiŕe ĴŁĭĭĔİļ fĔİ MRC ĭİĔjecļĴʣ 
 
Website Maintenanceʝ The MRC ŖebĴiļe ŖaĴ İegŁlaİlŘ Łĭdaļed ļĔ ĭİĔŕide cŁİİečļ 
ičfĔİČaļiĔč abĔŁļ cĔČĭleļed ačd ĔčgĔičg ĭİĔjecļĴʞ Čeeļičg agečdaĴ ačd aĭĭİĔŕed 
ČičŁļeĴʞ ačd ŁĭcĔČičg eŕečļĴ ʰwwwʣjeffersonmrcʣorgʱʣ 
 
Trainingʝ MRC ČeČbeİĴ ečgaged ič Ĕŕeİ ʆʆ hĔŁİĴ Ĕf ļİaičičgĴ ačd ĴelfʴedŁcaļiĔčʞ 
ičclŁdičg ļhe SaliĴh Sea EcĔĴŘĴļeČ CĔčfeİečceʞ NWSI ɿɽɿɾ CliČaļe Chačge 
SŘČĭĔĴiŁČ SeİieĴʞ NWSI ɿɽɿɿ CĔčfeİečceʞ ačd WDFW fĔİage fiĴh ĴŁİŕeŘ ļİaičičgʣ
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http://www.jeffersonmrc.org/


Bull kelp (NeUeoc\VWiV lXeWkeana) is a large brown algae that is native to the Strait of
Juan de Fuca and Puget Sound areas. Ζt often grows in dense Ȋforestsȋ in the rocky
subtidal ]one and provides vital foraging, nursery and spawning habitat for a
variety of species, including forage fish, salmon, and rockfish. Concerns of decline
in parts of southern and central Puget Sound have prompted efforts to assess kelp
abundance and distribution statewide, to better inform protection and restoration.
For more information, read the PXJeW SRXQd KeOS CRQVeUYaWLRQ aQd RecRYeU\
POaQ.

Jefferson MRC continues to collect data for the Northwest Straits Commissionȇs
regional bull kelp monitoring project, with 2022 marking its seventh year of
monitoring. This data is used to inform regional kelp planning and conservation
efforts. Ζn Summer 2022, the MRC, with the help of community volunteers,
conducted three kayak-based surveys (June 25, July 27, and August 27) of the East
Kelp Bed at North Beach. Overall, the kelp bed did not grow as close to the
shoreline as in recent years and did not grow in as densely in the center of the bed
by the last survey in August. Late spring La Ni³a (cool) weather may have
contributed to a delayed growth cycle and the smaller floating kelp bed extent
observed. 
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PhËäË bû Yeõah Laé

https://www.nwstraits.org/media/2880/pugetsoundkelpconservationandrecoveryplan_public_review_draft_1219.pdf
https://vimeo.com/189816327


FRUW TRZQVeQd SWaWe PaUN ReVWRUaWLRQ SLWe: 
Monitoring began here in 2015, one year prior 
to removing 1700 cubic yards of rock-armored 
landing fill in partnership with the NW Straits 
Foundation, WA Department of Fish and 
Wildlife (WDFW), and Point No Point Treaty 
Council. The 2021-2022 winter season 
(October through March) marked the seventh 
year of monitoring here. Five surveys were 
conducted (Oct, Nov and Jan-Mar) with the 
help of six dedicated volunteers. No eggs were 
detected in the samples this season. 

AdeOPa BeacK WDFW ΖQde[ SLWe: Monthly 
monitoring began here in 2016. This past year, 
two volunteers conducted ten surveys, with 
sand lance eggs detected in December and 
January.

DabRb Ba\ WDFW ΖQde[ SLWe: Monthly 
monitoring began here in June 2020. This past 
year, five volunteers conducted twelve 
surveys, with sand lance eggs detected in 
November.
 

Forage fish form a vital link in the marine food web, as they feed on plankton and
in turn are prey to salmon, seabirds, and other animals. The MRC monitors two
forage fish species that spawn intertidally: surf smelt (H\SomeVXV SUeWioVXV) and
Pacific sand lance (Ammod\WeV he[aSWeUXV). Knowing when and where these species
spawn is critical for protecting these species and their spawning habitat, which in
turn supports a resilient marine ecosystem. The MRC continues to monitor three
forage fish spawning sites as part of long-term data collection efforts:
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The Olympia oyster (OVWUea lXUida) is the only native oyster of the North American
Pacific Coast and once thrived in coves, inlets, and other protected tidelands along
the Strait of Juan de Fuca and Puget Sound areas. Due to habitat degradation and
overharvesting, populations are a mere fraction of what they were prior to the
arrival of settlers in the mid-1800s. A small natural Olympia oyster population
persists near the southwest portion of Discovery Bay, with scattered occurrences
throughout the bay. Since 2014, the MRC has partnered with WDFW and the
Jamestown SȇKlallam Tribe to expand this population by distributing clean Pacific
oyster shell, provided by Taylor Shellfish, as substrate for larvae to settle on at two
restoration sites. 
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PRZeUOLQeV SLWeV: Ζn 2022, the MRC
expanded the original "North Powerlines
Site" to include a new parcel, the "South
Powerlines Site", located just south and
adjacent to it. The MRC conducted
population surveys, estimating more than
79,000 individuals at the North site and
setting a baseline of just over 44,000
individuals at the South site. Olympia
oysters ranged from 2 to 81mm in si]e,
signaling that natural recruitment is
occurring. The MRC spread 3 cu yds of clean
shell at the North site.

LaJRRQ SLWe: The MRC spread 80 cultch bags
(2 cu yds) of clean shell with the help of
community volunteers. 

WKaWȇV Ne[W? Monitor and spread shell at
all sites. Assess restoration needs at Broad
Spit (Dabob Bay) and Kilisut Harbor.



Eelgrass (ZoVWeUa maUina) is an underwater flowering plant that provides numerous
important ecosystem functions, including shelter for juvenile salmon and
Dungeness crab, substrate for herring eggs, filtration of runoff, and sequestration
of carbon. Locali]ed eelgrass declines are primarily attributed to anthropogenic
causes, one of which is physical damage caused by boat propellers and anchors. Ζn
2004, the MRC established a voluntary no-anchor ]one to protect the eelgrass beds
along the Port Townsend waterfront. The MRC now maintains 21 buoys that
protect 100 acres of eelgrass and shellfish beds near Port Townsend, Port Hadlock
and in Mystery Bay.

Ζn 2022, the MRC conducted maintenance of the Port Hadlock and Port Townsend
buoy fields. Monitoring of boater compliance along the Port Townsend waterfront
occurred throughout the boating season, noting only one boat out of compliance,
during the Wooden Boat Festival, resulting in 95% boater compliance.

WKaWȇV Ne[W? Continue annual buoy maintenance at all sites (with high priority set
for Mystery Bay) and conduct boater compliance monitoring.
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More than 12,000 crab pots are lost and become derelict each year in Washington
waters of the Salish Sea, killing an estimated 180,000 otherwise harvestable
Dungeness crabs annually. To expand the deUeOLcW cUab SRW UePRYaO eIIRUWV Oed
b\ WKe NW SWUaLWV FRXQdaWLRQ, and with their guidance, in 2021, the Jefferson
MRC began a partnership with the Sea Dragons, a Port Townsend-based student-
run robotics team speciali]ing in underwater remotely operated vehicles (ROVs), to
locate and remove lost crab pots. 

Ζn 2022, the MRC acquired approvals from the WA Department of Fish and Wildlife
to remove lost crab pots in Discovery Bay. The MRC contracted side scan sonar
surveys to optimi]e the utility of the ROV in locating pots for removal by using
known GPS coordinates. The side scan sonar surveys located 126 lost crab pots
between the Cape George Marina and Beckett Point and 31 pots near Adelma
Beach. With limited time on-the-water, the team worked to adapt the ROV and 
 survey methods, successfully relocating six lost crab pots and removing three,
proving the concept of using an ROV for crab pot removal. See WKe SURMecW
SWRU\MaS KeUe IRU PRUe deWaLOV.

WKaW'V Qe[W? Continue working with the Sea Dragons to enhance the ROVȇs
capabilities to recover pots at greater depths, remove pots in other popular
crabbing locations across East Jefferson County, and refine ROV survey methods to
find pots with unknown locations so that side scan sonar surveys are not required.
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https://nwstraitsfoundation.org/project/derelict-crab-pot-removal-prevention-project/
https://storymaps.arcgis.com/stories/1befb7cae32f49e89d8595d8ae884d38


Rain running off rooftops, driveways, and roads flows into storm drains that 
discharge to local streams and bays untreated. This stormwater often carries 
harmful contaminants such as heavy metals, fertilizers, toxicants in rubber car 
tires that are lethal to coho salmon, pet waste (bacteria), and oil. Rain gardens are 
designed to filter this runoff with special bioretention soils that hold onto 
pollutants, plant roots that absorb excess nutrients, and mycorrhizal fungi that 
further help treat stormwater. Concerns about stormwater and water quality have 
prompted the MRC to initiate a multi-year effort to install a network of rain 
gardens in high priority locations.

In 2022, with the help of numerous community volunteers, the MRC conducted a 
rain garden maintenance needs assessment, organized four work parties across 
Port Townsend, and installed one new rain garden behind the Kivley Center in Port 
Hadlock. To date, the MRC has co-sponsored the installation of 17 rain gardens 
across East Jefferson County.

WhaWȇV Ne[W? Install one or two new rain gardens and continue rain garden 
maintenance work across East Jefferson County. Hire an intern to support the rain 
garden project and cultivate community stewardship.
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The MRC continutes to support active stewardship of East Jefferson Countyʿs marine
and nearshore resources by providing scienceʴbased information to the publicʞ
engaging community members in handsʴon learningʞ and building community
support and appreciation for restorationʞ conservationʞ and water quality
improvement effortsʣ In ɿ0ɿɿʞ the MRC reached over 1ʞʀ00 community members and
visitors through its education and outreach effortsʝ

SSeaNeU SeUieV: The MRC partnered with the Port 
Townsend Marine Science Center to co-host two speaker 
series events. These included a WaON RQ NiQg WideV 
coupled with a MyCoast demonstration, and a WaON RQ 
DXQgeQeVV cUab UeVeaUch aQd cR-PaQagePeQW 
coupled with a light trap larval crab monitoring event.

WRUNVhRSV: In partnership with the NW Straits 
Foundation (NWSF), the MRC helped organize a 
shoreline landowner outreach workshop and promoted 
the NWSF YiUWXaO cUabbeU RXWUeach ZRUNVhRS, as well 
as distributed crabber education packets across the 
county.

PUeVeQWaWiRQV: MRC staff and members gave 
presentations about local marine resources and MRC 
projects through WSU Extension's Beach Naturalists 
training and the Port Townsend Maritime Discovery 
Schools teacher training programs.

LRcaO FeVWiYaOV: The MRC shared marine education at 
Shrimpfest, Forever Streamfest, and the Wooden Boat 
Festival.

TaUgeWed AdV: The MRC placed ads about individual 
actions for improving water quality at The Rose Theatre 
and a boater targeted eelgrass protection ad in the 48 
Degrees North September issue.
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https://youtu.be/hcw84Q6Hg4o
https://youtu.be/jz8eEPg74zE
https://youtu.be/jz8eEPg74zE
https://youtu.be/jz8eEPg74zE
https://youtu.be/jz8eEPg74zE
https://youtu.be/-ChHBKpheiY?t=3
https://youtu.be/-ChHBKpheiY?t=3
https://youtu.be/-ChHBKpheiY?t=3
https://youtu.be/-ChHBKpheiY?t=3
https://youtu.be/-ChHBKpheiY?t=3


ThaQN \RX to our Jefferson County Marine Resources Committee members and 
community volunteers - your dedication to protecting and restoring the marine and 
nearshore environment is making a difference in East Jefferson County! We would 
also like to recognize the ongoing support of our partners, including the Board of 
Jefferson County Commissioners, Port of Port Townsend, City of Port Townsend,  
Jamestown S’Klallam Tribe, Point No Point Treaty Council, Taylor Shellfish, WA 
Department of Fish and Wildlife, WA Department of Natural Resources, Port 
Townsend Marine Science Center, the Sea Dragons, Applied Education Foundation, 
Ross Anderson, Port Townsend Maritime Discovery Schools, Hama Hama Oyster 
Company, Native Plant Salvage Foundation, WSU Extension (Master Gardeners, 
Beach Naturalists, and Stream Stewards), and many others. This includes staff time, 
advice, materials, and general support for MRC projects. The MRC is also grateful 
for funding and support from the Northwest Straits Commission, Northwest Straits 
Foundation, Puget Sound Partnership, and the United States Environmental 
Protection Agency.

HRZ \RX caQ geW iQYROYed
Attend monthly MRC meetings (VigQ XS heUe to be added to the notification list). 
Volunteer on local SURMecWV. SigQ XS for the Northwest Straits Foundation and 
Commission newsletters.  

WheQ/ZheUe PeeWiQgV aUe heOd
Regular meetings are open to the public and are currently being held in a hybrid 
format, 6-8PM the first Tuesday of each month. Visit the website to find the most 
up-to-date details: ZZZ.MeffeUVRQPUc.RUg/PeeWiQgV-eYeQWV.

HRZ WR Ueach XV
Website: ZZZ.MeffeUVRQPUc.RUg
Email: Meff.cR.PUc@gPaiO.cRP
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https://wsu.us19.list-manage.com/subscribe?u=360ae1ff3a734621548b3598b&id=1c5f0b30de
https://www.jeffersonmrc.org/projects/
https://www.nwstraits.org/get-involved/join-the-mailing-list/
http://www.jeffersonmrc.org/meetings-events
http://www.jeffersonmrc.org/
mailto:jeff.co.mrc@gmail.com



