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Minutes

Northwest Straits Commission meeting
May 29, 2026, 10:00 AM-12:00 PM

Attendees

Commission Members: Jamie Stephens (Chair), Alan Clark (Clallam), Rick Beauregard (Whatcom),
Brenda Johnson (Jefferson), Elsa Schwartz, Lynne Wenberg (Skagit), Heidi Stewart (Snohomish -
alternate), Ken Collins (Island), Mindy Roberts (Puget Sound Partnership), Christina Koons (San
Juan)

Commission Staff: Jeff Whitty, Sasha Horst, Lucas Hart, Allie Simpson, Leah Skare, Jessica Owens,
Dana Oster

Others in Attendance: Tim Ellis and Lowyn, Mike Ramsey (San Juan MRC)

Absent: Cecilia Gobin, Emily Grason, Phil Salditt

Welcome and Tribal Acknowledgement

Jamie Stephens opened the meeting with introductions and the Tribal Acknowledgement.
The April 24, 2026 Northwest Straits Commission meeting minutes were approved by consensus.

Mindy Roberts, Executive Director for the Puget Sound Partnership, started in March and is just
finishing her first 90 days at the Partnership. She provided some information about her background
working with Washington Conservation Action, Puget Sound Salmon Recovery Council, and the
Washington Department of Ecology as well as on projects elsewhere in the United States and
abroad. She is excited to lead the Partnership and looking forward to working with a coalition of
entities, including the NW Straits Commission, to benefit the Salish Sea.

Retreat follow-up

At the retreat in April, the Commission advanced actions from the 2025 conference, bringing
forward several key questions for the Commission to consider. Retreat participants also reviewed
results from the baseline awareness survey.

Jessica walked through the progress to date on the Commission’s Communications Plan and how it
maps to the strategic plan actions. She shared several outcomes, one of which is the NW Straits
Commission 101 that is now available as a recording online. Jessica also requested Commission
feedback on a NW Straits Commission relational map graphic.


https://vimeo.com/user862642/nwstraits101?share=copy
https://vimeo.com/user862642/nwstraits101?share=copy
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MRC Reports
Clallam MRC - Alan Clark

Clallam MRC and volunteers attended the 2026 Kayak Kick-off event

The forage fish project team updated the Clallam MRC at the monthly meeting and

discussed the future of the project.

Island MRC - Ken Collins

Island MRC hosted a successful Forage Fish Community Workshop on April 27!

Island MRC and Northwest Straits Foundation are hosting their Cornet Bay and Hoypus
Point Stewardship Day on May 27th!

Island County Comprehensive Plan Final Draft was released and the policy subcommittee
will report on next steps moving forward!

Jefferson MRC - Brenda Johnson

Neil Harrington and WA Dept of Fish and Wildlife partner Julietta Martinelli met with
property owners in Kilisut Harbor on 5/15 to discuss future Olympia oyster restoration
opportunities.

The MRC had their first planning meeting on April 27 to discuss the future of the rain garden
project. Group established the MRC would hold two work parties in 2026, enlist help from a
contracted landscaper and Master Gardener Coordinator to address additional
maintenance issues, and continue to discuss next steps for long-term sustainability of
project.

San Juan MRC -

May 3 was the kickoff to boating season here in the San Juans — with this comes the revival
of dock tocks to engage boaters with best practices, education about the Marine
Stewardship Area and giving whales space, and resumed vessel counts at known eelgrass
locations.

MRC members, acting as the Citizens Advisory Group for Salmon Recovery attended site
visits and virtual presentations for potential projects to receive funding at the end of April.
This advisory action provides input on the socio-economic benefit of projects and helps
direct funding towards salmon recovery.

Skagit MRC — Lynne Wenberg

The Salish Sea School will be taking over the lead in coordinating Fidalgo Bay Day this year
with planning support from the MRC. The date has been set for Saturday, September 26,
2026.

Sonar surveys for derelict crab pots in Skagit Bay are now underway in collaboration with
the Northwest Straits Foundation, Island MRC, and Swinomish Indian Tribal Community.
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e Spring 2026 Kids on the Beach program just wrapped up during the week of May 18 -22.
Around 90 students from Concrete High School explored the Padilla Bay mudflats with the
help of volunteers.

Snohomish MRC - Phil Salditt

e The MRC tabled at the Edmonds Watershed Fun Fair on May 2. Over 145 people stopped at
the activities and learned about forage fish, eelgrass, and crab pot loss.

e The MRC presented to County Council on May 19 and highlighted their marine vegetation
outreach. They recommended that Council continue support for the MRC through funding,
especially for the summer marine ecology intern position.

Whatcom MRC - Rick Beauregard

e The MRC is wrapping up their Beach Seine with Schools events, with the last one taking
place on Friday, May 22 with 68 students from Cordata Elementary.

e The MRC kicked off their Olympia oyster restoration project in Drayton Harbor on April 22. In
partnership with the Puget Sound Restoration Fund, the WA Dept of Fish and Wildlife, and
many volunteers, the MRC distributed 150 bags of Olympia oyster cultch across six sites in
Drayton Harbor.

e The MRC received additional NWS Commission funding to support 2 additional projects
including support for two interns to conduct education and outreach to protect eelgrass
beds in Wildcat Cove and an education and outreach toolkit that is going to be piloted at the
Day at the Beach event at Birch Bay State Park on May 30 and the What’s the Point Intertidal
Exploration Event at Point Whitehorn on June 14.

Committee Updates

Executive Committee

There was no meeting of the Executive Committee in May.

External Relations

Elsa reported on the May meeting discussions, which included tracking progress on the
reauthorization bill (HB 2860 and SB 1433). Committee members are doing outreach now. The
Committee also discussed a state funding strategy for the 2027-29 biennium. The Committee is
interested in forming a workgroup involving MRCs to identify legislators and site visits to MRC
projects within their districts, with a goal of one per legislative district during the summer. The
workgroup would focus on creating key messages, prioritizing site visits, and leading visit
coordination locally. Lucas is currently reaching out to MRCs and talking with MRC Commission
reps about workgroup formation.



https://www.congress.gov/bill/119th-congress/house-bill/2860
https://www.congress.gov/bill/119th-congress/senate-bill/1433

Northwest
BY Straits

P COMMISSION

Minutes

Science Advisory Committee (SAC)

Dana mentioned that although the committee did not meet, they have scheduled collaborative
sessions with MRCs. The first session was held with Whatcom MRC about Wildcat Cove. Notes are
available and the SAC members will provide further input. Clallam and Skagit are pending sessions.
MRCs still have the opportunity available when interested; reach out to Dana Oster to schedule.

Business Items

Dana reviewed the overall plan to transition away from green crab trapping activities in 2027 and
reminded the group about the proposal that was shared with the MRCs last meeting. The
Commission is working on scheduling a Speed Date with a Scientist presentation at a future
meeting with Lisa Watkins, who leads the molt search program for Washington Sea Grant. Several
MRCs noted concerns about duplication of effort or potential lack of collaboration with other
entities already conducting this work. Dana shared that the idea has been discussed with
Washington Sea Grant, WA Dept of Fish and Wildlife, and other partners who confirmed there could
be a complementary role for NWS Commission and MRCs. However, funding does not currently
exist to support this engagement; these are early conversations to explore interest in case funding
comes available in 2028 or later.

Lucas submitted requests for federal funding at the $10 million level and to be proactive in the
event that we received that amount or any level of increase from our current funding. Last month,
MRCs were asked to consider what they would do with a bigger budget, and several MRCs shared
input and questions with the Commission. Lucas clarified that the exercise is an informal
discussion to generate ideas in the event that budget requests result in additional funding. Since
this is only an exercise, formal requests for proposals to MRCs are not being developed currently. If
funding were to become available, the funds would be subject to the existing NW Straits
Commission funding policy. MRCs are encouraged to continue discussions and capture ideas to
reference as needed in the future.

NW Straits Commissioner Updates

Puget Sound Partnership — Mindy Roberts shared that the Partnership is working on their 2026-2030
Puget Sound Action Agenda, which is a comprehensive plan for Puget Sound recovery. This is a
state requirement as well as a federal National Estuary Program component. They are working
through the process and progress. Next steps include working on where to lean in first. It is not clear
how Sl leads will take feedback from groups like MRCs. Once that happens there will be
competitive funding opportunities. The Partnership will be embedded in those Sis to support
prioritization. After the PSP negotiations with EPA on scope, might make sense to bring elements
back to the Commission (Lucas and Jamie). Next week on TVW/JTK Red Cedar Hall.
https://pspwa.app.box.com/s/ff8a9n6grppy6i7zzI9gyupmscxzpysu


https://pspwa.app.box.com/s/ff8a9n6grppy6i7zzl9gyupmscxzpy5u
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Mindy also reported that the state revenue forecast will be coming in mid-June. The operating
budget is down, which is likely to set up state agencies for some potential cuts at the state
workforce level.

Mindy recently met with Samish Indian Nation and saw their kelp restoration site off Cypress Island,
where divers were relieved to see some positive results.

NW Indian Fisheries Commission — No update this month.

Public Comment

There was no public comment.

Adjourn

The meeting was adjourned at 11:50am.

The next meeting of the Northwest Straits Commission will be on June 26, 2026 via Zoom.
Information can be found at https://nwstraits.org/upcoming-events.



https://nwstraits.org/upcoming-events
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